APACC Open Board Meeting Minutes of Wedneday., 9/18/13 

6: 45 pm - 8:53 pm at 2442 Bayshore Blvd., SF 

In attendance: Kuang Yu (Tony) Huang, David Chan, Myriam Chen, Pearl Chen, Paul Giusti, 
Suluagi Palega, MableSeto, Rex Tabora, James Wong 
Guests: Han Chong Su, President of APACC Club, 

Public Member: Ed Porteral 

Housekeeping Item: President Tony Huang suggested members of the Board to arrive early to 
have dinner before the meeting in the future. After short discussion, it was decided by all 
present to have the dinner from 6-6:30pm. 

Approval/acceptance of Agenda — Sulu moved. Paul seconded. Passed by all present. 

Approval of minute of 7/17/13: Rex amended third paragraph on page three "APACC is 
considering having Briones International to do the bookkeeping and accounting training for staff 
for $200.00 per month. Effective 1-11-2014, Paychecks will take over payroll services. 

James added: Let it be on record that James Wong is still in disagreement with the Board 
election results. 

Paul moved that minutes be approved with modifications. David seconded. Eight voted yes. 

One abstained. 

ED administrative and finance report 

Acting ED, David Chan presented a folder for each member of the Board. Folders contain Board 
agenda, minutes of last Board meeting, Board meeting dates for the year, board member and 
staff contact information, Mission statement, By-laws, approved agency budget, monthly 
financial statement and a staff flow chart. Folders are to be kept at APACC after each Board 
meeting. The folders will be replaced with binders when fund is available to purchase as stated 
by David. 


Cathy Bank 

$10,245.33 

Bank of America 

+ 4,578.11 

Total 

$14,823.44 

Sum of Club's $2,500.00 
& Sept. 15 th 's $3,866.03 
& Sept. 30 th ' s $4,000.00 

- 10,366.03 


5,457.41 


APACC monthly average expenditure is estimated to be $9,000.00, part of which 60 -70% are 
from the MOH CDBG funding. APACC has to cover the remaining 40-70% as well as up to 100% 
on multiple items of expenses, all these are mainly relied on the success of seeking other 
funding sources. 

APACC needs to raise $4,000.00 per month. We also need to raise an additional $50,000.00 as 
a contingency reserve. 

Money received: 
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$2,490.00 grant from SFCTA. APACC is to do two transportation workshops and media outreach, 
ED and volunteers will attend these workshop and do outreach and translation for them. 

$2,800.00 donation will come from Clear Channel instead of doing a website for APACC. 
Arrangement is made by Angelo King. 

Cathy Bank Foundation will announce their grant award this month. Myriam will do follow up. 
APACC will be covered for the rest of the year if the requested $20,000.00 is awarded. 

Another round of Asian Pacific Fund grant application is due on September 30 th . We shall ask for 
$60,000.00 with $20,000.00 per year for the next three years starting January 2014. 

The last few months APACC has raised a little over $35,000.00. 

1. $20,000.00 Capacity Grant from MOFI 

2. $5,000.00 donation from Recology 

3. $2,800.00 donation from Clean Channel 

4. $2,490.00 grant from MTA 

5. $5,000.00 from JobsNow. 

Tony stated that Sept.'s expenses can be covered and so will October. APACC expects to receive 
the VITA money in March'14 for $6,000.00 and June'14 for $6,000.00. 

There is no prospect of getting more money to meet the expenses for November, December, 
January, Feb. and March 2014. The minimum is $20,000.00. 

At the last capacity training meeting all members of the Board are encouraged to do fundraising 
for APACC. 

Possible ways of fund raising: 

1. Go door to door in the community. Prefer to do PR first before knocking on doors. 

2. Write an email to friends and relatives 

3. APACC Club members might be able to raise $2,000.00 maximum as stated by Mable. 

4. Flave an open house/party as a start. 

5. James suggested to have (twice a month?) fund raising dinner and charge $25 per 
person but the actual cost of the dinner might just be $10.00. 

6. Suggested to check out the One Brick organization for help. One Brick matches 
volunteers to help with non-profit organizations. Fleadquartered in San Francisco, 
California, One Brick is a 501(c)3 non-profit organization 

James declined to be in fund raising committee. 

Party: It is decided that the Board is to host a Board introduction party for APACC Club Officers 
and community leaders/merchants on Friday, 10/25/13 in the afternoon. In addition, we want 
to hear their concerns. Due to APACC's space limitation, the number of invites will limit to 20 
people. Thanks to Paul Giusti and the generosity of Recology of donating refreshment and drinks 
for the party. 

APACC Club annual election results up-date: Club officers' election took place on 6/30/13. The 
new officers will serve a two year term. President: Mr. Flan Chong Su, VP: Chi Flo Chan, VP: So 
Jin Chow, PR: Mable Seto, Secretary: Guon Kwan Tong and So Jin Chow, Accountant: Mei King 
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Cheung, Treasurer: Yao Mo Kwan, Assistant Treasurer: Mei King Fung, Recreation coordinators: 
Chiu Yin Ma, Gnun Heng Seto and Mei King Cheung, External and Internal Activity: Yuk Lan Mo, 
Chong See Chan, Yuk Kum Gou, Ji Ho Chan. 

Mable Seto will act a representative for the APACC Club at the Board meetings NOT in the 
capacity of a Board member. 

Nov. 10 will be the APACC Club party. 

APACC Facility Clean Up Report : Paul met with David regarding facility cleanup to create more 
functional space for APACC. Paul and the volunteer crew from Recology will take down cubicle 
partitions and rebuild more functional partitions; the entire interior will be painted. The side 
walk outside will be steam cleaned. 

Many of the old documents need to be cleaned out from filing cabinets. David will contact MOH 
to find out how many years of records need to be kept. Recology will bring a commercial size 
shredder to use. 

David wants to scan many of the documents to save storage space. Some of the cabinets are to 
be taken out/donated. 

APACC Club requested to have the bulletin board back for Club posting. Paul agreed. Mable 
inquired possibility of a new floor since the current floor is rather difficult to clean. 

Bank checks signatures and policy regarding authorized amount: It has been decided and 
agreed by all present that any check over $1,000.00 will require two signatures except for the 
rent check. 

Community hours - Supervisor Cohen: Supervisor Marlia Cohen will be holding her community 
meeting at APACC on Friday, 9/27/14 from 3:30 - 5:30 pm. It will be a great opportunity for us 
to voice our concerns regarding APACC. Everyone is encouraged to drop by/attend. 

1099 service contractors policy — All 1099 service contractors will be paid upon production of 
invoices effective September, 2013. 

Open floor, 3 minutes maximum per speaker: Ed Porteral, a Visitacion Valley resident, inquired 
about APACC's slide show or power point which is still on APACC's to do list. He shared with us 
that long time ago Visitation Valley was farm land with orchards. He is exploring the possibility 
of getting a group of people to get a community garden going in the town of Brisbane since 
there are still open spaces there. 

Next Board meeting: November 20 th 2013, 6:30pm 

Meeting adjourned at 8:53 pm 
By Pearl Chen, Secretary 
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